
M A R K E T  I N T E L L I G E N C E

Anyone Can Price Jobs. We Study Markets.
Compensation benchmarking becomes meaningful when it reflects the market where an organization 

actually competes for talent.

Geographic Labor Markets

Talent Migration

Competitor Practices

Market Movement

High-Demand Roles

Organization Structure

Base Pay Trends

Incentive and Total 
Cash Practices

Y O U R
ORGANIZATION

What Traditional Benchmarking Misses

Where the organization truly competes for 
talent

Which functions face the greatest market 
pressure

How geography changes the talent equation

Whether base pay or incentives drive 
competitiveness

Where focused investment will matter most

We combine market data with organizational context, talent dynamics, and industry intelligence to reveal the story behind the numbers.
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The Decisions Hidden Inside the Data
I L LUSTRAT IVE  MARKET  POS IT ION ING  ANALYS IS

410
Positions Analyzed

91%
Reliable Market Coverage

27%
Below Target Position

18
High-Pressure Roles

$4.2M
Modeled Market Investment

6
Talent Markets Assessed

Competitive Position
Distribution vs. market target

B A SE  P A Y

27% 61% 12%

T OTAL  C A SH  C O MPENSAT ION

18% 68% 14%

Below target

Competitive

Above target

Market Position by Function
Compa-ratio indexed to 100% market

100% Market

Technology 88%

Sales and Revenue 92%

Operations 95%

Marketing 98%

Finance 101%

Human Resources 103%

Executive Callouts

27%
of the workforce is below the 
target market position

Technology
faces the greatest competitive 
pressure

Total Cash
is stronger than base pay due to 
incentive value

18 Roles
require focused review rather 
than broad action

$1.8M
of focused investment addresses 
the highest-priority gaps

The organization does not have one market problem. It has a focused set of talent-market pressures requiring different compensation responses.
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